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No: 02/2025/BC-VH Hanoi, July 30, ,2025

REPORT ON CORPORATE GOVERNANCE
(For the first half of 2025)

To: - State Securities Commission
Ho Chi Minh City Stock Exchange
- Hanoi Stock Exchange
- Company name: Vinhomes Joint Stock Company (“Company”)

- Head Office Address: Symphony Office Building, Chu Huy Man Street, Vinhomes
Riverside Urban Area, Phuc Loi Ward, Long Bien District, Hanoi, Vietnam

- Phone: (84 24) 3974 9350 Fax: (84 24) 3974 9351
- Charter capital: VND 41.074.120.040.000
- Ticker: VHM

- Corporate governance structure: General Meeting of Shareholders, Board of Directors,
Supervisory Board and Chief Executive Officer

- Internal audit function: Implemented.

L Activities of the General Meeting of Shareholders

Information on meetings and Resolutions/Decisions of the General Meeting of

Shareholders (""GSM") (including Resolutions approved via written opinions):

‘ No. of
No Resolution/Decision Do Comfent
1 01/2025/NQ-DHBCD- 23/04/202 | 2025 Annual General Meeting of '
) VHM 5 Shareholders i
1I. Board of Directors (Report for the first half of 2025):
1. Information on members of the Board of Directors (BOD):
' Date of
appointment/Cessation
No. | Member of the BOD Position Notes
Date of Date of

Appointment | Cessation

1. | Mr. Pham Thieu Hoa Chairman of 27/04/2023
the Board of
Directors

2. | Mr. Pham Nhat Vuong Member 27/04/2023
3. | Ms. Nguyen Dieu Linh Member 27/04/2023
4. | Ms. Cao Thi Ha An Member 27/04/2023
5. | Mr. Varun Kapur Independent 27/04/2023
Member
6. | Mr, Mueen Uddeen Independent | 27/04/2023 .

Member




7. | Mr. Hoang D. Quan Independent 27/04/2023
Member
8. | Ms. Nguyen Thu Hang Member 27/04/2023
2 Meetings of the Board of Directors:
ch:]fber N eeiing Reasons for Non
No | Member of the Board of Directors : attendance )
meetings Attendance
rate
attended
1. | Mr. Pham Thieu Hoa 06/06 100%
2. | Mr. Pham Nhat Vuong 06/06 100%
3. | Ms. Nguyen Dieu Linh 06/06 100%
4. | Ms. Cao Thi Ha An 06/06 100%
5. | Mr. Varun Kapur 06/06 100%
6. | Mr. Mueen Uddeen 06/06 100%
7. | Mr. Hoang D. Quan 06/06 100%
8. | Ms. Nguyen Thu Hang 06/06 100%
& Supervisory activities of the Board of Directors over the Board of Management:

The Board of Directors carried out its supervisory responsibilities in accordance with
Vinhomes Joint Stock Company (' Vinhomes Company") Charter, Corporate Governance
Regulations, Internal Management Regulations and prevailing laws, specifically:

Supervising project implementation where Vinhomes Company serves as the primary
developer;

Directing and supervising the proper preparation of the 2024 financial statements,
quarterly and semi-annual financial statements, and the annual report;

Chairing, directing, and successfully organizing the 2025 Annual General Meeting of
Shareholders held on 23 April 2025;

Monitoring the implementation of resolutions issued by the Board of Directors and the
General Meeting of Shareholders; reviewing the Board of Management’s operational
activities.

Supervising and directing information disclosure to ensure transparency and timeliness
in accordance with regulations;

Overseeing the Board of Management in order to enhance business efficiency and
ensure the fulfillment of approved business targets.

Activities of subcommittees under the Board of Directors:

The Internal Audit Department ("TAD") — under the Board of Directors, serves as an
advisory unit that assists the BOD through the implementation of inspection activities,
risk assessment, review of compliance with the provisions of law, Charter, policies,
procedures and internal guidelines of the Company, while providing independent,
objective, timely and accurate recommendations.

For the first Six months of 2025, the IAD conducted the following key activities:
Risk Assessment and Internal Audit Planning for the first Six months of 2025;

Examine and review quarterly and mid-year financial information of the Company
and its subsidiaries to ensure regulatory compliance;

Recommend corrective measures to address deficiencies discovered during internal




audit process to continuously enhance the internal control systems
and corporate governance mechanisms;

Monitor the implementation of audit recommendations for the Company and its
subsidiaries;

Collaborate with independent auditors of the Company and its subsidiaries to
identify emerging issues and unusual risks during financial reporting audits and
propose timely resolution plans;

Control the compliance with the Company's information disclosure regulations under
prevailing laws; and

Adyvise the Company on selecting and controlling independent audit services to ensure
independence and effectiveness.

Beyond the IAD department, the Board of Directors has not established other assisting

subcommittees.
5. Resolutions/Decisions of the Board of Directors (For the first half of 2025)
Information on meetings and resolutions of the Board of
Directors (""BOD") (including resolutions approved under the solicitation of written opinions):
No. of Approval
o Resolution/Decision Date Content Rate
1 01/2025/NQ-HPQT- 24/01/202 | Regular Meeting of Quarter 100%
" | VH 5 1V/2024 ’
Approval of the policy regarding 100%
the execution of the general
9 02/2025/NQ-HPQT- 03/03/202 | contractor agreement with
' VH 3 Vincons Construction
: Development and Investment
JSC
Organizing the 2025 Annual 100%
General Meeting of Shareholders
3 (\);?OZSINQ-HDQT- 31/3/2025 |and approving the meeting
agenda and documents of the
General Meeting of Shareholders
04/2025/NQ-HPQT- Regular Meeting of Quarter 100%
4. VH 29/4/2025 12025
Approval of the policy regarding 100%
05/2025/NQ-HDQT- the execution of the general
b VH el contractor agreement with Can
Gio Tourism Urban JSC
Approval of the policy regarding 100%
capital contribution for the
06/2025/NQ-HPQT- establishment of a subsidiary and
b VH RS related matters within the
competence of the Board of
Directors.
III.  Supervisory Board (Report for the first half of 2025):
1. Information about members of the Supervisory Board (Supervisory Board):




Members of Date of
No. the- Position appoimintent/Cesmation Educational Background
Supervisory as member of the
Board Supervisory Board
Master of Banking and
—— Finance
ppointed on 3 3
Ms. Nguyen Le Head-of 27/04/2023 Bachelot in Banking and
L. Supervisory oo Finance
Van Quynh - Dismissed on ) )
23/04/2025 Certified Public
Accountant (CPA)
Australia
Appointed on
5 Ms. Le Thi  fmitn 27/04/2023 Master of Finance and
' Duyen Dismissed on Risk Management
23/04/2025
Ms Hoang Thi ) Appointed on Bachelor in International
e Phuong L 23/04/2025 Economics
Bachelor’s Degree in
; Accounting
n Ms Pham Ngoc Member Appointed on Viethamese Certified
Lan 27/04/2023 X
Public Accountant (CPA)
Certificate
5 Mr Tran Minh SuH:?\(}i;)cf Appointed on Master of Business
' Anh o 23/04/2025 Administration
Board
2 Meetings of the Supervisory Board:
Number
No Member of the of Attendan | Voting | Reasons for Non-
= Supervisory Board Meetings | ce rate Rate Attendance
Attended
L Mr Tran Minh Anh 01/01 100% 100%
2. Ms Hoang Thi Phuong 01/01 100% 100%
3. Ms Pham Ngoc Lan 01/01 100% 100%
. Supervisory activities over the Board of Directors, Board of Management, and

Shareholders

Within the scope of responsibilities, functions and authorities of the Supervisory Board as
prescribed in the Charter of Vinhomes Company, in compliance with the provisions of the Law
on Enterprises, the operational regulations of listed company, and the corporate governance
regulations, the Supervisory Board has undertaken the following activities in the first Six

months of 2025:
().  Monitored the implementation of resolutions issued by the GMS and the BOD during
the first half of 2025;

(ii).

Supervised and provided opinions on the execution of business targets to ensure the



achievement of the Company’s revenue and profit plans;

(iii).  Supervise financial investments and advise the Board of Directors with professional
opinions to ensure the investments yield the highest possible returns and the lowest
possible risk.

(iv). Reviewed the financial statements to assess the accuracy and reasonableness of
financial data, in compliance with prevailing accounting standards, regimes, and
financial policies of Vietnam;

(v).  Monitored compliance with regulations on information disclosure in accordance with
applicable laws; and

(vi). Reviewed and appraised the Company’s material transactions with related parties.

4. Coordination between the Supervisory Board, Board of Directors, Board of
Management and other key personnel:

Vinhomes Company operates across diverse sectors and geographical areas, including:
Investing in new real estate projects and simultaneously managing and operating
completed real estate developments which lead to substantial workforce and
multifaceted operational dynamics. Through strict corporate governance mechanisms
and strategic restructuring programs and organizational models from Vinhomes
Company to its subsidiaries, the Board of Directors has proactively directed and
supervised organizational structure optimization and operational processes, as well as
accelerated business activities, ensuring operational efficiency and safety while
maintaining strict alignment with the resolutions approved by the General Meeting of
Shareholders. In the first six months of 2025, the Board of Management has also
demonstrated significant effort to organize and implement business activities, while
executing effective internal management and mitigating potential risks and operational
wrongdoings.
Functional departments have consistently submitted timely monthly and quarterly
reports, strictly adhered to legal regulations and Vinhomes Company’s Charter.
Vinhomes Company has fulfilled all regulatory requirements as well as commitments
to local and international investors without any significant breaches or deficiencies.
5. Other activities of the Supervisory Board (if any): None.
IV. Board of Management:
; Date of
STT | Name and Position Da_te of RANesHGm Appointment /
Birth Background i
Cessation
Master of Banking
Ms. Nguyen Thu and Financial Appointed on
1. Hang — Chief 10/12/1984 | Economics, ESCP 10/05/2022
Executive Officer Europe & Paris
Dauphine
Mr. Pham Van
Khuong — Depu " ; Appointed on
3, e~ DPUY | 21/06/1959 | Civil Engincer i it
Officer
Ms. Mai Thu Thuy — iz ;
3. Deputy Chief | 04/09/1975 Ba"helg r‘fk.F — Azpllj%r;tzeglzgn
Executive Officer Bl
e e Police - People's Alipaittice on
4. —Deputy Chief | 02/08/1967 | 1, . P 05/04/2024
; olice Academy
Executive Officer




V.

Chief Accountant

Full name Date of Appointment/Cessation

Date of Educational
Birth Background

Do Duc Hieu 23/11/1991 Bachelor in Appointed on 20/06/2025

Finance -
Auditing

42

4.3

VIIL

Corporate Governance Training

Vinhomes Company consistently prioritizes corporate governance training. With the
exception of board members located remotely, the remaining BOD members, Board of
Management and other internal personnel actively participate in seminars and training
programs on corporate governance to ensure comprehensive understanding of relevant

lagal vagnlatinmg and thais annlicatinng 40 Vinhamoole gnvarnanca mrantinag
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List of related parties of public companies (Report for the first half of 2025) and
transactions of related parties of the company with the Company

List of related parties of the company: Refer to Appendix 1 attached to this Report.
Transactions between the company and its related parties; or between the company and
major shareholders, insiders, or persons related to insiders: Refer to Appendix 3
attached to this Report.

Related transactions are carried out in accordance with Resolution No. 27/2024/NQ-
HDQT-VH dated 30/12/2024 on Approving the policy of implementing
Contracts/Transactions between Vinhomes Joint Stock Company and related parties in
2025 which have been disclosed (hereinafter referred to as "Approval of the Related
Party Transaction Framework 2025") and is listed in Appendix 3 attached to this
Report.

Transactions between insiders or persons related to insiders, and subsidiaries or entities
controlled by the Company: Refer to Appendix 3 attached to this Report: Not incurred.
Transactions between the company and other parties:

Transactions between the Company and any company in which a member of the Board
of Directors, the Supervisory Board, Chief Executive Officer, or other managers has
been or is currently a founding shareholder, or a member of the Board of Directors or
CEO within the past three (03) years (as of the reporting date): The relevant transactions
were conducted in accordance with the 2025 Related Party Transaction Framework
Approval and are listed in Appendix 3 attached to this Report.

Transactions between the Company and any company in which a related person of a
member of the Board of Directors, the Supervisory Board, the CEO, or other managers
serves as a member of the Board of Directors or CEO: The relevant transactions were
conducted in accordance with the 2025 Related Party Transaction Framework Approval
and are listed in Appendix 3 attached to this Report.

Other transactions of the Company (if any) that may give rise to material or immaterial
benefits to members of the Board of Directors, the Supervisory Board, the CEO, or
other managers: None incurred.

Transactions in Company Shares by Insiders and Related Parties (Report for the
First Half of 2025)

List of insiders and related persons of insiders: Refer to Appendix 2 attached to this
Report.

Share transactions conducted by insiders and related parties: None.



IX. Other matters: None.

Recipient:

- SSC; PN by

- Ho Chi Minh City Stock R
Exchange; '

- Hanoi Stock Exchange.

CHAIRMAN OF THE BOARD OF DIRECTORS

PHAM THIEU HOA
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